
CECA: Inspiring Change Awards Promote Diversity In Industry

Civils contractors have recognised best practice in promoting fairness, inclusion and respect in the workplace, 
education, and the wider community, with a suite of prestigious new awards.

A Parliamentary Reception on Wednesday 27 January 2016, hosted by Mims Davis MP, was addressed by Caroline 
Dinenage MP, Parliamentary Under-Secretary for Women, Equalities and Family Justice, and Loraine Martins MBE, 
Director of Diversity and Inclusion at Network Rail.

The awards, which were judged by an independent panel of industry experts, were presented by the Civil Engineering 
Contractors Association (CECA) to:

•	 FM Conway and the Worshipful Company of Paviors (Inspiring Change in the Community) 

•	 Esh Construction (Inspiring Change in Education) 

•	 John Graham Construction (Joint Winner, Inspiring Change in the Workplace) 

•	 Balfour Beatty (Joint Winner, Inspiring Change in the Workplace)

•	 JT Mackley (Inspiring Change SME Award).

The main sponsor for the Awards was CITB, with individual award categories sponsored by Action Sustainability, B&CE, 
and Highways England. Following a series of supply chain events, the Awards also promoted the launch of a new 
Fairness, Inclusion and Respect Toolkit for the industry.3

Commenting, CECA Chief Executive Alasdair Reisner said: “I would like to congratulate all of the winners, who were 
drawn from a field of entrants of exceptionally high quality.

“CECA is proud to present these awards, which show the steps our industry is taking to further fairness, inclusion 
and respect in workplaces, schools, and wider society.

“CECA members build, maintain, and upgrade the nation’s infrastructure. It is vital that they have access to the 
best talent available to do so, and that means attracting the workforce of tomorrow from the widest possible pool.

“I would like to thank CITB, the awards sponsors, and all those who entered. CECA is already looking forward to 
Inspiring Change 2017, the next of what we hope will become a leading industry accolade in the infrastructure 
sector.”

Network Rail’s Director of Diversity and Inclusion Loraine Martins MBE said: “CECA is to be commended for introducing 
the Inspiring Change Awards. Increasingly as a sector we are taking fairness, inclusion and respect at work and in the 
community more seriously, and this is important because it makes us more positive and productive. 

“CECA being able to showcase this work at its best, will I imagine inspire other small and big businesses alike to 
improve and make our communities places where everyone can thrive.”  
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Executive Director for Commercial and Procurement at Highways England, David Poole, said: “Highways England is 
pleased to support the Civil Engineering Contractors Association’s Inspiring Change Awards. 

“We’re committed to drive a real step change in the way the industry recruits and attracts skills from a more diverse 
talent pool and the Association is doing a fantastic job of harnessing and highlighting work in this area.  

“I’d also like to congratulate the two worthy winners of the Inspiring Change in the Workplace category who 
have demonstrated that great initiatives in relation to diversity and inclusion really do make a difference in the 
workplace.”

Andy Walder, Education, Training and Skills Development Director at CITB, said: “CITB is proud to sponsor these 
awards that recognise and celebrate the efforts to make construction a fairer and better industry for all. The entries 
were varied and demonstrated an evolving understanding of Fairness, Inclusion and Respect (FIR) and how that plays 
out in the workplace. 

“FIR is not a tick-box exercise or one-off initiative, it’s a journey. We need to bring the whole industry with us, and 
these awards play a significant role in helping to do that.”

< ENDS >

Notes to Editors

1.  The Civil Engineering Contractors Association (CECA) represents over 300 contractors of all sizes, covering approximately 80% of the civil 
engineering market in Great Britain. Our members build infrastructure that provides the basis for economic sustainability and quality of life in 
communities across the country.

2.  Inspiring Change in the Community – London Highways Academy of Excellence 

This ground-breaking pre-apprenticeship programme, developed with contractor FM Conway and the Worshipful Company of Paviors, has genuine 
equality	of	opportunity	attracting	candidates	from	diverse	backgrounds	ranging	from	homelessness	through	to	first	class	civil	engineering	degrees.	
Candidates are given structured support to overcome some of the barriers that would otherwise prevent candidates from completing courses. This 
has led to a high rate of completions, which have subsequently been converted into apprenticeships and other jobs, helping to meet the industry’s 
future skills requirements

Inspiring Change in Education – Esh Construction – Build My Skills

Esh Construction is a North East-based contractor that has taken an industry-leading approach to engagement with schools in its area. Rather 
than work alone, it has attracted more than 100 other businesses to work with it, going into schools to provide sessions with industry speakers, 
mock interviews and work placements.  In the last year alone more than 9,000 school children have been through the Build My Skills system, each 
meeting with six different employers to get a taste of construction and other sectors. 

Inspiring Change in the Workplace - Joint Winner: John Graham Construction 

The judges saw the work that Graham had undertaken to build a culture of fairness, inclusion and respect within the business was industry-leading, 
with leadership from managing director level down through the business and out into the supply chain. FIR Champions at all levels in the business 
drove	rapid	changes	in	the	company’s	approach,	leading	to	benefits	including		a	significant	uplift	in	recruitment	from	under-represented	groups,	a	
massive reduction in staff absenteeism and more than £100 million in business from new customers.  

Inspiring Change in the Workplace - Joint Winner: Balfour Beatty

Balfour	Beatty’s	LGBT	Affinity	Network	is	seen	as	an	exemplar	of	what	a	company	can	do	to	inspire	change	not	only	in	their	workplace	but	in	
workplaces across the sector. Since its launch in 2014 the network has doubled in size and is supporting Balfour Beatty’s efforts to deliver its three 
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Diversity Blueprint strategy. The network works with counterparts at other leading construction businesses to increase visibility of LGBT issues 
across the sector, as does its work with Stonewall and the Considerate Contractors Scheme to develop LGBT toolbox talks. 

Inspiring Change – SME Award – JT Mackley

The judges chose to commend JT Mackley as an SME business in the sector that was taking a genuinely innovative approach to the challenge 
of	students	who	might	otherwise	drop	out	of	civil	engineering	courses	in	their	first	year.	The	company	is	providing	real-life	insight	for	first	year	
students to demonstrate the reality of the industry as a counterpoint to the theoretical elements learned on their course. 

3.  The Fairness, Inclusion and Respect Toolkit is available at: https://www.supplychainschool.co.uk/fir/fir-toolkit.aspx.
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