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Briefing Note
CECA Member Briefing:

Preparing for a no-deal Brexit
Introduction

In the two and a half years since the UK voted to leave the European Union, it has been clear that the UK Government’s 
priority has been to secure agreement on an exit deal. Since the referendum, CECA has called for an end to uncertainty 
and expressed our preference for a resolution to the issue that delivers the best outcome for our members and the 
infrastructure sector. 

However, following the heavy defeat of Prime Minister Theresa May’s proposed exit deal in the House of Commons, 
CECA believes it is sensible to advise members on steps they should take to mitigate risks that will arise in the event 
of no deal.

Government Guidance For Business Owners: Business Readiness

Following its decision to step-up no deal planning in December 2018, Government has launched a business readiness 
website which includes a tool to enable users to find out:

• what their business needs to do to prepare for the UK leaving the EU

• what is changing in specific industries

• information on specific rules and regulations.

Once members have answered some simple questions which will then produce a list of Technical Notices which will be of 
relevance to their businesses. The business readiness website is available here: https://euexitbusiness.campaign.gov.uk/.

HMRC Partnership Pack

Just before Christmas HMRC published a revised Partnership Pack (available here) which provides a high-level guide 
to processes and procedures that are likely to apply to cross-border activity between the UK and the EU in a no deal 
scenario. 

This publication includes specific advice to businesses on what planning is needed now to carry on importing and 
exporting in the event of no deal.

The pack promotes the following actions and online guides to action which may be of relevance to members:

• How to get an EORI number to trade within the EU (for more information click here);

• How to ensure that your contracts and International Tems and Conditions of Service (INCOTERMS) with EU suppliers 
and customers can be amended to reflect that you are an importer/exporter;

• Import and export procedures - step-by-step process guides and related guidance;

• How to move goods to and from the EU through roll-on roll-off road freight, including via Eurotunnel;

• Changes to business VAT;

• How to move goods currently regulated at EU level, such as those with CE markings;

• Guidance for controlled goods and materials requiring import/export licenses, including certain categories of 
chemicals.

https://euexitbusiness.campaign.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/767811/Partnership_pack_prepare_for_no_deal_changes_at_border__Third_edition_.pdf
https://www.gov.uk/guidance/get-a-uk-eori-number-to-trade-within-the-eu
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Immigration White Paper

The Home Office has published a future skills-based immigration system white paper (available here) which sets out 
the Government’s plans to introduce a new immigration system, ending free movement. You can read CECA’s response 
to the publication here. In addition, CECA conducted a cross-industry survey to identify current shortage occupations 
in the construction sector and how Brexit is likely to impact the industry’s skills shortages. CECA will publish results 
from this survey in the coming weeks but in the interim if you would like to know more about this work contact CECA 
chief executive Alasdair Reisner on alasdairreisner@ceca.co.uk.

Existing Free Trade Arrangements Under No Deal Brexit

In the event of a no deal Brexit, the Government has said it will seek to bring into force bilateral UK-third country 
agreements from exit day, or as soon as possible thereafter. These new agreements will replicate existing EU agreements 
and the same preferential effects with third countries as far as possible, whilst making the technical changes needed 
to ensure the agreements operate in a bilateral context. Should arrangements to maintain particular preferences in 
a no deal scenario not be in place on exit day, trade would then take place on a ‘Most-Favoured Nation’ (MFN) basis, 
which is sometimes referred to as ‘World Trade Organization (WTO) Terms’, until such a new arrangement has been 
implemented. Under WTO rules, the principle of MFN treatment means that the same rate of duty, on the same good, 
must be charged to all WTO members equally. This principle is subject to certain exceptions, including if a free trade 
agreement is in place. For services, the MFN principle means WTO members are required to grant treatment no less 
favourable to services and service suppliers of any other WTO member, than that which they grant to like suppliers from 
any other country. In leaving the EU, the UK is regularising the terms of its WTO membership because our commitments 
are currently contained within the EU schedules. The UK Government is working closely with WTO members to ensure a 
simple, fair, and transparent transition in establishing the UK’s independent WTO schedules, in a manner that minimises 
disruption to our trading relationships. The UK is already a full member of the WTO, and negotiations are ongoing for 
the UK to become independent members of the WTO Agreement on Government Procurement, on the basis of its 
current commitments as a member of the EU. 

Buying and selling timber if there’s no Brexit deal

When the UK leaves the EU, UK Government has said it will implement its own timber regulation and UK FLEGT 
regulation, which will have the same requirements as the EUTR and EU FLEGT regulations. In a ‘no deal’ scenario, 
businesses importing timber from the EU and EEA and placing it on the UK market would have to exercise due diligence 
to demonstrate that they are importing legally harvested timber. This would involve:

• gathering information on timber, including its species, quantity, supplier, country of harvest and compliance with 
applicable legislation

• assessing the risk of timber being illegal, applying criteria set out in the regulation

• mitigating any identified risk, by obtaining additional information or taking further steps to verify legality.

This is what businesses currently have to do when they import timber from the rest of the world. This is also what 
businesses currently have to do when placing timber produced within the UK on the UK market for the first time. There 
will be no changes for businesses importing from outside the EU, UK producers first placing on the market, and internal 
UK trade. As before, they will need to exercise due diligence to confirm the timber is legally harvested.

To continue to comply with the EUTR, EU and EEA businesses would be required to apply due diligence to imports 
from the UK. As a result, it is likely that UK-based exporters would need to provide relevant documentation about the 
source and legality of their timber exports to EU and EEA-based importers to enable their customers to meet their due 
diligence obligations under the EUTR.

These due diligence systems would vary business by business. The documents UK businesses should provide will need 
to allow EU importers of UK products to fulfil the due diligence requirements of the EUTR. EU and EEA businesses 
importing timber from the UK that is covered by a CITES import permit will not need to conduct due diligence.

Trading with the EU in the event of no deal Brexit

The Government has advised businesses that the following actions may be appropriate to prepare for no deal Brexit:

• understand what the likely changes to customs and excise procedures will be to their businesses;

• take account of the volume of their trade with the EU and any potential supply chain impacts such as engaging 
with the other businesses in the supply chain to ensure that the necessary planning is taking place at all levels;

https://www.gov.uk/government/publications/the-uks-future-skills-based-immigration-system
https://www.ceca.co.uk/ceca-government-must-continue-to-work-with-industry-on-eu-migrant-challenge/
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• businesses should consider the impact on their role in supply chains with EU partners. In the event that the UK 
and the EU does not have a Free Trade Agreement (FTA) in place in a ‘no deal’ scenario, trade with the EU will be 
on non-preferential, World Trade Organisation terms. This means that Most Favoured Nation (MFN) tariffs and 
non-preferential rules of origin would apply to consignments between the UK and EU;

• if necessary, put steps in place to renegotiate commercial terms to reflect any changes in customs and excise 
procedures, and any new tariffs that may apply to UK-EU trade, and familiarise themselves with the key processes 
of importing and exporting outside of the EU;

• consider how they will submit customs declarations for EU trade in a ‘no deal’ scenario, including whether they 
should engage the services of a customs broker, freight forwarder or logistics provider to help, or alternatively 
secure the appropriate software and authorisations;

• register to get EU Exit updates from HMRC.

After the UK leaves the EU, in the event of a ‘no deal’ scenario, businesses importing goods from the EU will be required 
to follow customs procedures in the same way that they currently do when importing goods from a country outside 
the EU. This means that for goods entering the UK from the EU an import declaration will be required, customs checks 
may be carried out and any customs duties must be paid.

Before importing goods from the EU, a business will need to:

• register for an UK Economic Operator Registration and Identification (EORI) number. Businesses do not need to 
do anything now. There will be further information available later in the year. For those businesses that sign up 
for the EU Email updates, they will be contacted when this service becomes available

• ensure their contracts and International Terms and Conditions of Service (INCOTERMS) reflect that they are 
now an importer

• consider how they will submit import declarations, including whether to engage a customs broker, freight 
forwarder or logistics provider (businesses that want to do this themselves will need to acquire the appropriate 
software and secure the necessary authorisations from HMRC). Engaging a customs broker or acquiring the 
appropriate software and authorisations form HMRC will come at a cost

• decide the correct classification and value of their goods and enter this on the customs declaration. HMRC 
publishes tariff information and guidance alongside the list of commodity codes needed to classify goods 
together with all the tariff rates and measures.

When importing goods from the EU, a business will need to:

• have a valid EORI number

• make sure that their carrier has submitted an Entry Summary Declaration at the appropriate time

• submit an import declaration to HMRC using their software, or get their customs broker, freight forwarder or 
logistics provider to do this for them

• pay Value Added Tax (VAT) and import duties including excise duty on excise goods unless the goods are entered 
into duty suspension (for example a customs or excise warehouse – a financial security will be required to cover 
the duty liability of the goods whilst they are being moved to the warehouse). Import VAT may also be due and 
more information regarding paying import VAT can be found in the ‘VAT for businesses if there’s no Brexit deal’ 
technical notice

• once excise goods leave a customs suspensive arrangement, they may be immediately entered into an excise 
duty suspension regime. A business will need to declare the goods on EMCS for onward movement via a 
Registered Consignor. Further information on how to do this can be found in Public Notice 197.

• Businesses may also need to apply for an import licence or provide supporting documentation to import specific 
types of goods into the UK, or to meet the conditions of the relevant customs import procedure. Find out more 
about importing and licencing requirements - see also other technical notices covering importing goods.

https://www.gov.uk/trade-tariff
https://www.gov.uk/starting-to-import/importing-from-noneu-countries
https://www.gov.uk/government/publications/excise-notice-197-receipt-into-and-removal-from-an-excise-warehouse-of-excise-goods
https://www.gov.uk/starting-to-import/importing-from-noneu-countries
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VAT for businesses if there’s no Brexit deal

Under current VAT rules:

• VAT is charged on most goods and services sold within the UK and the EU.

• VAT is payable by businesses when they bring goods into the UK. There are different rules depending on whether 
the goods come from an EU or non-EU country.

• goods that are exported by UK businesses to non-EU countries and EU businesses are zero-rated, meaning that UK 
VAT is not charged at the point of sale.

• goods that are exported by UK businesses to EU consumers have either UK or EU VAT charged, subject to distance 
selling thresholds.

• for services the ‘place of supply’ rules determine the country in which you need to charge and account for VAT.

The UK will continue to have a VAT system after it leaves the EU. The VAT rules relating to UK domestic transactions will 
continue to apply to businesses as they do now.

If the UK leaves the EU on 29 March 2019 without a deal, the Government’s aim will be to keep VAT procedures as close 
as possible to what they are now. This will provide continuity and certainty for businesses. However, if the UK leaves 
the EU with no agreement, then there will be some specific changes to the VAT rules and procedures that apply to 
transactions between the UK and EU member states. The Government has taken decisions and actions where necessary 
in order to mitigate the impacts of these changes for businesses. CECA will keep members informed of development.

Data Protection & GDPR

In the event of a no deal, UK businesses will need to ensure they continue to be compliant with data protection law. You 
can read CECA’s guide to GDPR in the members’ area of the CECA website here.

For UK businesses that operate only within the UK there will be no immediate change. For UK businesses that operate 
internationally or exchange personal data with partners in other countries there may be changes that need to be made 
ahead of the UK leaving the EU to ensure minimal risk of disruption. It is important for businesses to review whether they 
would be affected. For those that would be affected, early action is advised as changes may take some time to implement.

You can find further information on data protection in the context of a ‘No Deal’ in the Government’s Technical Notice 
(available here). A policy statement on these issues giving further detail has also been published recently (available here). 
Government recommends that all businesses read over these documents carefully and follow the guidance on these 
issues that has been published by the Information Commissioners Office. Detailed guidance on international transfers, 
including information on the US Privacy Shield has recently been published and can be found here. BEIS and DCMS 
officials have offered to meet with companies to discuss this matter in more detail - if you would like CECA to facilitate 
this, please contact CECA chief executive Alasdair Reisner on alasdairreisner@ceca.co.uk. 

Does your business use chemicals?

If members’ businesses use chemicals (even if your company is not responsible for making them or trading in them) they 
will need to take action to prepare for the possibility of the UK leaving the EU without a deal. This may involve taking 
on new regulatory responsibilities that were not imposed before Brexit. For example, if a member’s business imports 
chemicals from the EU they may need to become the registrant for UK REACH. Government advises that members in 
this position should:

• Visit the HSE Brexit webpage for information on how each of the chemicals regimes will be affected. The web 
page includes guidance on Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH), Plant 
Protection Products (PPPs, pesticides), Biocidal Products Regulation (BPR), Classifying, labelling and packaging 
(CLP) and Prior Informed Consent (PIC).

• Refer to the Additional Guidance for specific information on REACH, including actions for businesses using but 
not producing chemicals. Actions for different types of businesses to take are summarised in this Summary Table.

• Check contingency plans across your supply chain to understand what information you may need to supply to UK 
agencies, logistics providers, suppliers and customers.

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fdata-protection-if-theres-no-brexit-deal%2Fdata-protection-if-theres-no-brexit-deal&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679638313&sdata=HfbAejOWZ4pJIYO8nEVDO3vMBtCwRwRe8ysz%2BGDgXiE%3D&reserved=0
https://www.gov.uk/government/publications/data-protection-if-theres-no-brexit-deal/data-protection-if-theres-no-brexit-deal
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fdata-protection-law-eu-exit%2Famendments-to-uk-data-protection-law-in-the-event-the-uk-leaves-the-eu-without-a-deal-on-29-march-2019&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679648321&sdata=H16%2BeSPHeBu7owLFKen6ONISbRpLX84UiXxCaV%2FVw9M%3D&reserved=0
https://www.gov.uk/government/publications/data-protection-law-eu-exit/amendments-to-uk-data-protection-law-in-the-event-the-uk-leaves-the-eu-without-a-deal-on-29-march-2019
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fdata-protection-eu-exit-guidance%2Fleaving-the-eu-without-a-deal-6-steps-to-take&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679648321&sdata=8uvxFH%2FVI6fyc%2FTtQqusu%2BntiZP%2BEJej0c2kHORDUDA%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fdata-protection-eu-exit-guidance%2Fleaving-the-eu-without-a-deal-6-steps-to-take&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679648321&sdata=8uvxFH%2FVI6fyc%2FTtQqusu%2BntiZP%2BEJej0c2kHORDUDA%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fico.org.uk%2Ffor-organisations%2Fdata-protection-and-brexit%2Fdata-protection-if-there-s-no-brexit-deal%2Fthe-gdpr%2Finternational-data-transfers%2F%3Fq%3DUnited&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679658329&sdata=8%2BsscJgWjksyLvgxnh3UTR16i88Hv3renbODXFrrJNE%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hse.gov.uk%2Fbrexit%2Fbrexit-chemical-regulation.htm&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679598280&sdata=A%2BEhC66bretKh7MkrOY95NkyKDhXzO7ok6UiYvEFkew%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hse.gov.uk%2Fbrexit%2Fbrexit-no-deal-guidance.htm&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679608285&sdata=4IVoxJA2TBFVAt2ksDYwlmd%2BuVkEEU6VlO7c42Td4vs%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hse.gov.uk%2Fbrexit%2Fuk-reach-additional-guidance.pdf&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679608285&sdata=V44t8KYLM2BRcbwIYLKUC%2FVz3hjLPPBSovdo04KxOiQ%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hse.gov.uk%2Fbrexit%2Fag-scenario-table.pdf&data=02%7C01%7C%7C0ca3fd084d7f4c807b8208d677a6cf41%7Ccbac700502c143ebb497e6492d1b2dd8%7C0%7C0%7C636827955679618293&sdata=BTjAj91aJHkcrrmq5Fd5utlAVGF%2Fq8FjL3NnfcQT8Ho%3D&reserved=0
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Workplace rights in the event of no deal Brexit

The workplace rights and protections that come from EU law include the following:

• the Working Time Regulations, which include provisions for annual leave, holiday pay and rest breaks

• family leave entitlements, including maternity and parental leave

• certain requirements to protect the health and safety of workers

• legislation to prevent and remedy discrimination and harassment based on sex, age, disability, sexual orientation, 
religion or belief, and race or ethnic origin in the workplace, and any resulting victimisation

• the TUPE regulations, protecting workers’ rights in certain situations when there is a transfer of business or 
contracts from one organisation to another

• protections for agency workers and workers posted to the UK from EU states

• legislation to cover employment protection of part-time, fixed-term and young workers; information and 
consultation rights for workers, including for collective redundancies

• legislation covering insolvency referred to in the Employment Rights Act 1996 and Pension Schemes Act 1993, 
administering redundancy related payments to employees in case of insolvency.

The EU (Withdrawal) Act 2018 brings across the powers from EU Directives. This means that workers in the UK 
will continue to be entitled to the rights they have under UK law, covering those aspects which come from EU law 
(including those listed above except where caveated below). Domestic legislation already exceeds EU-required levels 
of employment protections in a number of ways. The Government has said it will make small amendments to the 
language of workplace legislation to ensure the existing regulations reflect the UK is no longer an EU country. These 
amendments will not change existing policy.

In a ‘no deal’ scenario, there are no expected financial implications or impacts for citizens or businesses operating in 
the UK (whether UK or EU-based) in regard to workplace rights. 

Citizens’ rights: UK and Irish nationals in the Common Travel Area (CTA)

The rights enjoyed by British and Irish citizens under the CTA are protected after the UK leaves the EU. No UK or Irish 
nationals will be required to apply for settled status to protect their entitlements in Ireland and the UK respectively. 
The rights to work, study, access social security and public services will be preserved on a reciprocal basis for UK 
and Irish nationals. There will be also be full protection and maintenance of the current arrangements for journeys 
between the UK and Ireland. This includes movement across the land border between Northern Ireland, protecting the 
uninhibited movement enjoyed today.

For more information, please contact CECA Director of External Affairs Marie-Claude Hemming at 
marieclaudehemming@ceca.co.uk  or telephone 0207 340 0450.
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